HoBoe BngeHne nNpoeKkToB
«bnTBA HAOCTABHUKOB» U «MACTEPCKAA HOCTOBHNKOB»
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LLCOBEHHOL TV El=4

O MNPOERTE

[lporpamma NoaroToBku M TPEHUHIU NO OOY4EHMIO
OEUCTBYIOLWMX NnpegnpuHnmaTenen HaCTaBHUYECTBY

MPOEHT BH/ZAHHRAET o ciomposaocn  pagory npercranarones

KOMMNETEHUMIN Y HOCTAOBHUKOB NCNONHUTENbHbLIX OPraHOB BRCACTYU
E :EEH N HOCTOBNSIEMbIX 0O, BO BpeMS ONS NONrOCPOYHOro PA3BUTUS
M NO NTOIAM Y4ACTUS B NPOeKTe OU3HEeC-HACTOBHMYECTBA
COPEBHOBATENbLHbIN 3NEMEHT MeXXay 3MEeMEHT TOK-LLOoYy co3aaHme obyvatoLen 6asbl
cy6bekTamu Poccuitckon Pepepaumnm B HacTu 0N NPUBNEYEeHNU BHUMOHUS ons doopMUPOBAHUS
YPOBHSA PA3BUTOCTU BU3HEC-HOCTABHUYECTBA K OOHHOMY HAMPABIEHMUIO KOMMNETeHUM OU3HEC-HAOCTABHUKA
N ero 4OCTYNHOCTU AN MONOAbIX N NPOEKTY Y LUUPOKOMN

npeanpuHUMaTenen OOLEeCTBEHHOCTH



NOHATUUMHBIN HIMTIHPHAT

PernoHanbHbIN KypaTop

nMUO, YNONTHOMOYEHHOE NPABOBBLIM AOKTOM r'YOEepHATOPA CYOBHEKTA,
B BEOEHUN KOTOPOIrO HAXOOATCS BOMPOChI KOOPOVHALIMN MOMNOOEXHOIO
NPEennPUHUMATENBCTBA U OEATENBHOCTU NO PA3BUTUIO HOCTOBHUYECTBO

HacTaBHUK

OEeNCTBYIOLLMIM NpeanpuHumaTens B Bo3pacTte oT 18 oo 35 net (BknioynTensHo)
C OMbITOM HOCTOBHUYECKOTO (MEHTOPCKOIO) COMPOBOXOEHUS

NPEnNPUHUMATENBCKUX NPOEKTOB, MMOO MMEIOLLIMN HOMEPEHMNE TAKON
OMbIT NOSYYUTb

HacTtaBnsembin

NeNCTBYIOLLMI NpeanpuHnmaTens B Bo3pacTe oT 14 go 35 net (BKno4nTenbHO),
MMEIOLLIMIN 3AMPOC HAO CONPOBOXAEHNE Bonee OnbITHbIM HOCTOBHMKOM
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FEH/MM=aSHUWA NFLOERTH

Ha 6a3e cybbekTa chopmupytotca napsl HacrasHuk-Hacrasnaembin,
KOTOPbI€ B3AMMOLAENCTBYIOT Nnop pykosoacTtsom PermoHanbHoOro Kyparopa
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PETMUOHOB

NTYHLLNX MO UTOTAM ISTAIA

CBA3OK
CYNEPBU3OP-HACTABHUK-HACTABISIEMbIA

NTYHLLNX O UTOTAM ISTAIA

CBA3KHW

PEFTMOHAINbHbIN KYPATOP-HACTABHUK-HACTABIAEMbIU

Bcepoccuinckum aTan

OYHbIN 3TANN
B MOCKBE

ONPEOENEHUE NOBEAUTENEN
Nno 4-Mm HOMMHALIUSAM

OOPMNPOBAHMUE
OONTOCPOYHOW NPOrPAMMBI
PA3BUTUA
BU3HEC-HACTABHUYECTBA
B KAKIOOM CYBBbEKTE



NMPVEM
SHHAELH

* OHnaviH chopmaT

* [Nopaya 3aaBok ot yqacTtHmkoB Ha IT nnatdbopme «Pocmonopéxb.busHec»
* OnpepeneHne HanpaBneHnin 6usHeca
» OT60p YyHacTHUKOB npoekTa (He meHee 5 HOCTOBHMKOB U 5 HOCTOBNSAEMBIX OT PErMoHaA)

» PopmupoBaHue cBa3ok HactaBHUK-HacTaBnsembiit

KonuyecTBeHHbIE pPe3ynbTATbI 3TAMNC:
He meHee 900 opobpeHHbIX 3a9BOK

[1lpoporxutenbHocTb: | mecsauy



FEI"'MOHHA/IEHBEIA 3THI

OnnanH chopmar
OueHka PerMoHanbHbIM KypaTOpOM MO UTOrAM 3TANA PA®OTYy NaAp, BbiiBNEHME COMbIX PENYTALNOHHbIX

MeTprka — 3amep Ha ToYKe BXOAd B MPOEKT U 3aMep MO 30BEPLUEHMIO PEMMOHANBHOro 3Tana
(pocT 6usHeca n pasBuUTME KOMMNETEHLMI)

Co CTOPOHDI PermoHanbHoOro KypdadTopd MHTerpdumna permoHAribHOro orbiTa U NpPpAakKTN4HeCKNX Mmep
Mo NogancpIKKe MONOAEXXHOIo npeanpmHMMAaTeENbCTBA U HOCTABHUYECTBA

Co3paHue pernoHanbHoW mogenn OU3Hec-HOCTOBHMYECTBA C Y4ETOM OCOOEHHOCTEN PErMOHA
(Nnpu nopoep>kke MeToaonoros)

NTor atana:
3akpenneHue 3a PerMoHanbHbIM KYpaTOpPOM B KODKOOM PEervoHe
1. «MQCTepCK(:m HOCTAOBHUKOB>. cBsaA3kn HactaBHuk-HactTaBnsembiin.
O6yuaioLmin moaynb OHNANH PaboTta B napax nog pykoeogctBom PermoHanbHoro Kkypartopa
(2 Mecguq) n cosnaHue moaenu 6msHec-HAOCTABHUYECTBA B PErMoHe

KOJ'IVI‘-IeCTBeHHbIe pe3y1'|bTC|TbI TAdna.
2. «<butBO HOCTOBHUKOB»

89 Tpoek (PermoHanbHbIN KypaTop-HacTtaBHuk-HacTaensembi
Cpes no metpukam (2 Hegenw) poex ( ypaTop )

267 yenoBek

[lpoponxmnTenbHOCTb: 2,5 mecaua



ORPYHRHOM 3THIN

* OyYyHbIM M oHNAMH dbopMaTbl: HO OOy4alOLLEM MOAYNE PEMMOHbI MOTYT
COMOCTOSATENbLHO onpenensaTt opMAT BCTPEY

* BbinonHeHue TecToBbIX 3000HNIN, KENC-CUTYALUN U3 OU3HEC-UHAYCTPUN

* DopMUpPOBAHUE COBMECTHOMN OU3HEC-UAEN C OETANN3UPOBAHHOM
[IOPOXXHOMN KAPTON, MHTENPUPOBAHHOM B peanun U NoTpebHOCTU PErMoHaA

* Co3paHue 30Hbl OBU3HEC-HETBOPKMHIA PErMOHAO

* MeTpuka — 3amep Mo 30BEPLLEHUIO OKPY>KHOro 3Tana (pocT 6usHeca u paseuTue
KOMMETEHLMIA)

1. «MacTepckas HaOCTABHUKOB. Utor stana:
O6yualowmin mopynb B rmdbpuaHom doopmaTe
(1 mecsau) Onpepensiorca 3 TPONKKU, KOTOPblE NPEeaCTABASAIOT
doepgepanbHbI OKPYT U NyYLLME PEerMoHarbHbIE
2. «butBa HactaBHMKOB» NPAKTUKM BU3HEC-HOCTABHNYECTBA

OuHblit 31aN (2—3 gHs) Ha Bcepoccuiickom atane



ORPYHHOM 3THN

CrpaTernyeckmne ceccmm ona PerMoHanbHbIM KYpPATOPOB, MO UTOFAM KOTOPOM:

cbopmupyeTca metogm4eckas 6a3a no paAsBUTUIO MONOAEXKHOIO NpPeanpPUHUMATENLCTBA
M HOCTABHMYECTBA B PErMOHAxX coenepanbHOro okpyra;

CUCTEMATU3UPYETCH AKTYASIbHAS CTATUCTUKA MO PErMOHY U COBMECTHbIE MIIAHbI
OAanbHeUuwWwero pasBuTus oAOHHOro HANPABNEHUS;

ornpenenadatlTcd Mmepbl NOAACPXXKN, KOTOPbIE NCMNOJ1Ib30BAJIU HAOCTABHUK U HOCTOBNSEMbIU;

MHTErpupyeTcs nobpoBonbL4YecTBO, OU3HEC-0O0OPOBONMBYECTBO, HOACTABHMKU-AOOPOBONbLbI,
A TOKXXE couuanbHOE NpeanpuHNMATENLCTBO.



ORPYHHOM 3THN

B pamkax atana 3anyckaeTtca 2 MEXAHU3MA:

* CosnpaTtenbHbli: hopMUPOBAHUE NOBECTKN U OOPOXKHOW KAPTbl MO PA3BUTUIO
OV3HEC-HAOCTOBHUYECTBA M LEHHOCTHO-CMbICITOBbBIX OPUEHTUPOB AJ19 MONoaéXU B paspese
BO3MOXXHOCTEN BHYTPU NpennpUHMMATENbCTBA

* CopeBHOBATENbLHLIN MeXay CYObekTamu n doegepanbHbiMU OKPYramu, HTO OOSMKHO

CnocobCcTBOBATDL npuBRe4YeHUIO BHUMAHUSA CO CTOPOHDI ry6epHc1TopOB N OPraHoB
NCNONMHUTENbHOU BNACTU

KonunyecTBeHHble pe3ynbTaThbl 3TANQ:

* 24 tpoiku (PermoHanbHbIM KypaTop-HactasHnk-HactaBnsaemslin) - 72 yenoseka

* 8 MmeTogn4ecknx MaOTEPUANOB MO PA3BUTUIO MOJNOAEXKHOIO NPEeanPUHUMATENBCTBA
M HOCTOBHUYECTBA B PErMOHAX chegepanbHOro oKpyra

* 8 NHPOPMALMOHHDLIX CMPABOK, BKITIOHAIOLWUX AKTYANbHYIO CTATUCTUKY MO MEPOM
noaaep>XkKm GU3HEeC-HACTABHUYECTBA N MONOAEXXHOrO NpennpPUHUMATENBCTBO PEMMOHOB



BLCEFOCCMAVLCHAA 3THI

* OyHbIK 3TON HO 6a3e nnowanku B MockBe

* OnpepeneHne nobeputenein No 4-m HOMUHALMUSAM:

* Jlyqwwmin PermoHanbHbI KypaTop (B doopmaTe oueHKU BOBNEYEHHOCTU N KOHECTBEHHbIX
nokasartenen pasBUTUS MONOOEXHOIo NPEANPUHUMATENBCTBA U HOCTAOBHUYECTBA B PErnoHe)

* Jly4ywmnm HaCTABHUKK

* Jlyywunm HacTaBnsembiit

* Iyywuin PepepanbHbiit okpyr (Kak cymma 6annoB, Nony4eHHbIX KAOTEFOPUSMU YHOCTHUKOB
PernoHanbHbIl KypaTtop-HactaBHuk-HacTtaesnsemsiin)

KonunyectBeHHble pe3ynbTaThbl 3TAMNQ:
1. «xMacTepckass HOCTOBHUKOBY.

* | nyq4wmnin PermoHanbHbIN KypaTop O6yuaioLmin moayrb OHMANH
* | Ny4ywrit HOCTABHUK (1 mecsiu)

* | nydywumin HacTaBnsiembin

* | ny4ywmit doegepanbHbli OKpyr 2. «butea HacTaBHMKOB>

OuHbiit aTan (2—3 gHs)

* | poNrocpo4HAa NPOrpaMma PasBUTUA OU3HEC-HAOCTABHUYECTBA MocKkBa

B kabkgom cybbekTe Poccuiickon @epepauunm




BLCEFOCCMAVLCHAA 3THI

3 Tponkun ot PO dhopmupyiot

ATnac BO3MOXXHOCTEN AN MOSIOAOro NpeanpUHUMATENS C NepevYncneHnem
ny4qwmnx npaktmk PO;

EnuHble meTopnyeckne pekomeHaaumm pasBUTUSA CUCTEMbI BU3HEC-HAOCTABHUYECTBA
nns monoporo npeanpuHmumatens (PermoHanbHbI KypaTtop-HacTaBHuUK);

EnuHble meToguyeckne pekomeHpaumnm No HAOCTOBHUYECTBY B OU3Hece
(HacTaeHuk-HactaBnsemsiit);

MeTpuka - 3amep no 3aBepLueHnio NpoekTa (pocT 6UsHeca U pa3BUTUE KOMMNETEHLMI)

[looBeneHme mobanbHOM CTPATEMNMHYECKOM CECCHMM C MPUITIALLUEHNEM MEPBLIX UL rOCYAAPCTBA
(Mytun B.B., Kupuerko C.B.)

[lo ntoram 6yner npeacTaBieH ny4HLumii ornbiT CYOBbEKTOB U (OeNEPAsIbHbIX OKPYIrOB,
Q TAOKXE MPOEKT MPOrpaAMMbl AANbHENLLIErO PA3BUTUS AAHHOMO HAMPABIEHMS
B JOJITOCPOYHOU MNepCreKkTrBe

ViHTerpaums nobpoBosrib4ecTBa, busHec-4oH6p0BOMBHECTBA M HOCTABHUKOB-4O0O0OBOSILLEB,
Q TOKXE COLMQIbHOrO MPEaNPUHUMATETLCTBA

[loorpamma 6ynet HarpaBieHa A5 POCCMOTPEHMUS HQ FOCCOBETE MO HACTABHUHYECTBY



FEIY/IaTHTEIINFOERTH

[MoGanbHbIM NPOAYKT NPOEKTA

CdhopmmnpoBaHA JONrOCPOHHAA NPOrpAMMA PA3BUTUA BUN3HEC-HOCTOBHMYECTBA B KOXKOOM CyObeKkTe
Poccuinckonn @epepaumm 4epes cMCTEMHOE PA3BUTUE MONOOEXHOro NpennpUHUMATENBCTBA,
CChOpPMUPOBAHHAA HO OA3e AHANMM3Aa PErMOHANBbHOrO ONbITA, A TAKXKE 3AnNpoca rocyaapcTeaq,

PbIHKAO U NPeacTaBUTENEN MOSIOAEXKHOIO NPEeanpPUHMMATENBCTBA

BcnomorartenbHbie NpooyKTbl NPOEKTA:

* MEepPCneKTUBHbIE HOCTAOBHMKU, OMbIT KOTOPbIX MOXXHO TUPCOXKUPOBATbL B PAMKAX CYOBEKTQ,
doenepanbHOro okpyra n Ha Bcepoccmninckom ypoBHe

* MHTErpaums MHCTUTYTA OU3HEC-HOCTABHMYECTBA B Kilo4YEBble JOOPOBONbYECKME NPOrPAMMbI U MPOEKTDH

* npencrTaBuUTeni OPraHoOB UCNOMHUTENbHOWU BNACTU, KOTOPbIX BNOCNEACTBMN MOXKHO MPUBAEKATb
OS19 KPYMHbIX chepeparibHbIX MEPONPUATUIN, CBA3AHHbLIX C MOMOAEXXHBLIM NMPennPUHUMATENBCTBOM
N MONOOEXXHOU MONMIMTUKOU B LIENTOM

* chOPMUPOBAHHBLIE METPUKUN USMEHEHUSA YPOBHEN HACTOBHUKA U HAOCTABASEMOrO, UHTENPUPOBAHHbBIX
B AONFOCPO4HYIO NPOorpammy/KoHLENLUIO PA3BUTUS MONOOEXHOIO NPEANPUHUMATENLCTBA
M HOCTOBHUYECTBA

* chOPMUPOBAHHAA MEXAHUKA TOK-LLOY, KOTOPYIO MOXXHO MHTENPUPOBATb B MHbIE MEXXBEAOMCTBEHHbIE
N MEXXPErMOHANbHbIE KOHKYPChl 1 COPEBHOBAHUS
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