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BebuHap «Kak HauaTb 6U3HeC c HynsA»

Cnukep: Y3HaeBa EneHa MunxannosHa — yypeanten
«Sweet Bakery», KOHCYyIbTaHT «FoCus Prox», anpexkTop
dnnmana «Focus Pro» B KazaxcraHe

Be6brHap «Kak nogrotoBuTb A0KYMEHTbI ANs
nosly4eHus rpaHTa»

OrpomMHoe Koan4ecTBo NpeanpuHMaTener noayda
rPaHTbl 1 3aKNaAbIBAtOT UX B yCrex CBOEro Aena.
OAHUM U3 3TUX NpeanpuHUMaTeNel MOXeTe CTaTb B

BebuHap «lMoapep>kka HAUNHaKOLWMX
Ce/IbCKOXO03AMCTBEHHbIX NpousBoANTeIeN»
Crnvkep: F'yndesa Mana CTenaHoBHa — Hava/IbHUK OT
okazaHwsa ycnyr [KY LleHTpa pecypcHoro obecneveH
arponpombilneHHoro komnaekca PC(A)

BebuHap «OcHoBHbIe owinb6ku CMI1 npu
noaroToBke 4OKYMEHTOB Ha rpaHT»

[TonyynTe OTBETHI Y 3KCMEePTOB B YI0OHOM OH/IAMH-
dopmaTte Ha Hallem BebuHape!



MEPbLI NOAAEPXKKU

MH®OPMALMNOHHO - KOHCYJIbTAULVNOHHAA

becnnaTHble KOHCy/nbTauvMm Ana  6usHeca,
CaMO3aHATbIX

AenoBbie mMeponpuaTua

OHNanH-Be6MHapbI

OBPA3OBATEJ/IbHAA

OHnaviH n ododnaviH cemMmuHapbl, Be6GUHapbI,
TPEHVHI U, MacTepP-Kacchbl

O6pasoBaTenbHble nporpaMmsl AnA cy6bLeKToB
MCI, monoaéXxun, HaceneHvn

PNHAHCOBAA
Cy6cvaumuv u rpaHTbl
3aMiMbl U KpeAUTbLI




MEPbBI NOAAEPXKKU

MMYLLLECTBEHHAS NOAAEP)KKA

BusHec-uHKy6poBaHue KOBOpPKMHr-LLeHTp (r.
AKyTCK, r. HepioHrpwm)
KoHdepeHL-3anbl, neperoBopHble KOMHaTbl (r.
AKyTCK, r. HepioHrpwm)

VHLIE YCNIYT

Mpuém 3aABOK Ha TrocyflapCTBEHHble WM
MyHVUMNaNbHbIE YCNYru, ycnyru HMHCTUTYTOB
pasBTUA npegnpuHumMaTenibcTtBa Perucrpauvsa
N peopraHmsauma un/on/kpx OTKpbITUE
6aHKOBCKOro cuyéta B 6GaHKax-napTHEépax
MomoLub B opopmMneHnun AOKYMEHTOB
Paspa6boTka TEeXHUKO0-3KOHOMUYeCcKoro
o6ocHoBaHusA (T30) KomnnekcHbie ycnyrm

Y3HAMNTE BOJIbLUE O MEPAX MNOAAEP)XKV HA
CAWTE HA NOPTAJIE MCNT MOVBN3HEC14.P®




VicTtopusa ycnexa

Kak mepbl rocnogaepiKkm
nomMoralT cemennHOMY 6M3Hecy:
ncropuia cembm XapsiaMmnbeBbiX U3
BUIOMCKOro parioHa

Cembsa XapnamnbeBbIX pa3BuBaeT cO6CcTBEHHOE
depmepckoe xo3aMcTBO € 2003 roga. Certuac KoonepaTtus
«TyuryH-Ac» paayet xuteneu Buniriickoro painoHa
LUIMPOKMM aCCOPTUMEHTOM MOJIOHHOU U MSAICHOM
npoaykuuu. B 6nnxkaniwee Bpems XapiamMmnbeBbl
NAAHNPYIOT YBE/INYNTL NOrosioBbe CKOTa U NOBbLICUTDL
o6beMbl NponsBoACTBaA.

MakcuM Xap/iamnbeB, CblH OCHOBATeNd CEMENHOro busHeca ApaHacnd XapramrbeBa
PACCKa3bIBAET, UTO €ro POANTENIN HaYaIn BeCTU Gpepmepckoe xo3ancTeo B 2003 roay B
KayvecTBe WHAVBUAYaNbHbIX MpeanpuHMaTenen. CBOMM AeTAM OHU C PaHHWX NeT
NpYBMBaIn HOO0BL K TRYAY U K CENBbCKOMY XO3ANCTBY. MakCUM 1 ero 6patba C A€TCTBA
nomMorany B maciaolexe, nepesosnay MOMOKO, 3aroTaBanBanyt CeHO 1 yxaxmnBsaaum 3a
CKOTOM.




VicTtopusa ycnexa

3a 10 neT npeanpuUsiTMe 3HAUNTENIBHO BLIPOCO U CEroiHsA B HEM 3a4eMCTBOBAaHO MHOMO
PabOTHVKOB. 34eCb MPOU3BOAAT ChIp, CIMBOYHOE Mac/0, CIVIBKY, CyopaT, TBOPOT, bblbipnax,
KYOPU3X, YOXOOH, MACO 1 CybnpoaykTsl. bonee Toro, ceMbs BNajeeT Maras/iHoM B ropose
Bunroiick, rae peanunsyeTcs BCS MpoAyKLUS.

Makcum XapnamnbeeB okoHunn B 2010 roay
GUHaHCoBbLIV Konneax. OH pacckasbliBaeT, UTo
MOT BblOpaTh IHOOYHO Chepy AeATeNIbHOCTY, HO
eMy BCerza xoTeNnoch NPOAOIXaTb MOMOraTh
pOANTeNsaM pa3BMBaTh cemeriHoe aeno. Cenyac
OH ABNAETCA NpeacesaTeneM KoonepaT1Ba.
«Mbl BCe BKNaAbIBaEM MHOIO CU1 1 NHOOBN B
370 Aeno. Kpome Toro, MHe Bcersa xoTenochb
BHECTW COOCTBEHHbIV BKNAJ B pa3Butve
MECTHOIr0 MPOU3BOACTBA FKYTWW, TaK UTO BCe
YAAUHO CNOXMUNOCk!», — roBOpPUT depmep.

HeckonbKo neT Hasaz ceMbd 0QOPMUIAE CBOW
BU3HEC Kak CeNbCKOXO3ANCTBEHHbIN
KOOMepaTyB. ITO NMO3BONNIO Pa3LeNnTb
334241 U oprLUManbHO OPOPMUTL
AeATeNbHOCTb KaXAO0ro YieHa KoonepaTtyBa.
Mo cnosam MakcrmMa XapnamrnbeBa CeMeViHbIN
BU3HEC MMeeT MHOro NpevIMyLLLeCTB, HO BMecTe
C TeM OH pekoMeHAyeT Cpasy pacnpefendTts
00A3aHHOCTU MEXAY YNeHaMmn CembM,
CTapaTbCs BbICYLUMBATL KaXA0ro, YToobbl
n3beratb HeZOMOHUMaHKA, paboTaTb
CMI0YEHHO 1 MPOAYKTUBHO.
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VcTtopmusa ycnexa

— «Tyyiac - 3TO Hall TOProBbli 3HaK, a Takke HanMeHoBaHVe Mara3nHa B ropoze Buntolicke, rae
Mbl ¥ MPOZaEM BCHO MONOYHYHD, MACHYHO MPOAYKLUNI0. HeAaBHO Mbl BBIUIPaN CEMEHbI rpaHT Ha
CTPOUTENBbCTBO HOBOIO KOPOBHIIKE, MO3TOMY Ceyac B bAMKaMLLNX NAaHaxX yBenuyeHve
MOron0BbsA CKOTa M 0ObEMOB MPOM3BOACTBA. Takxke NOoCTeNneHHO MOAEPHM3VPYeEM 1 MprobpeTaem
HOBOe 060opYyAOBaHVe A1 yayylleHs NpoLiecca nepepaboTku coipbd. Cenyac CoTpyaHUYaem C
ABYMS MarasvHamu 1 BO3MOXHO OyaeM paclumMpsATb KaHalbl CobITa», — pacckasan Makcum

OH OTMeYaeT, YTo Mepbl roCMoAAEePXKN GepMepCcKoro br3Heca, Takme Kak rpaHTbl, Cyocuanm 1
NIbIOTHbIE KpeauThbl, AeNCTBUTENIbHO MOMOIakoT PAa3BUTUIO CeTbCKOTO X03ANCTBA B HalLen CTpaHe.
B 2021 roay bpat Makcnma 'aBpu, KOTOPLIN Takke ABAAETCA Y1eHOM KOOMNepaTrBa U 3aHMaeTCH
KOPMO3aroTOBKOW, BbITPa rpaHT ArpocTapTan v npuobpen HOBbIV TPaKTop «benapycby, ceanky
1 pasnnyHoe 0bopyAoBaHVe And nepepaboTKm MOIOKa.

depmep pacckasan, 4to obpatlaetcs B LieHTp «<Moli 61u3Hec» No Bonpocam BeAeHUs b13Heca U
NoyYeHnst Mep rocnoaaepxku. B LieHTpe eMy moMorav € co3gaHuem bpeHadyka, perucrpaumen
TOBAPHOrO 3HaKa, M3roToBAeHeM MakeTa U AM3aiiHa YNakoBOK, AeK1apupoBaHmeM U
NPOXOXAEHMEM UCMbITaHWUA NPOAYKLMN.

«OTAEeNbHO X0Uy CKa3aTb Cnacnbo coTpyaHkam LieHTpa «Mol 613HeC» 3a MOMOLLb
NpeAnpUHMAaTENbCKOMY COODLLECTBY Hallle pecnybankn. 34ecb paboTaroT
KBanMGUUMPOBAHHbIE CMeLManmCTbl, KOTOPbIe MOTYT 1aTb OTBEThI Ha BCE BOMPOChI, CBA3aHHbIE C
busHecoMm. B LieHTpe MHe MOMOrvM BO MHOIMX acnekTax, 61arogapst 4eMy Haule npeanpuatie
CTano bosnee y3HaBaeMbiM! HaumHaroWM GepmMepam COBETYH 006PaLLAaTbCHA CHola MO BOMNPOCaMm
Mep rocnoaaepxkn. Bce paboTHVKN OYeHb APYXeNnrobHble, MO3TOMY C PaA0oCTbro MOMOrYT BaM B
3anycke bu3Hecar», — 3aKNrYna Makcm Xapnamnses.




VicTopusa ycnexa

COLKOHTpPaKT MOMOI CAMO3aHATOM
FranviHe EropoBou OTKPbLITh CBOIO
TaHL,eBaJ/IbHYI0 CTYAVIO

B npownom rogy NanuHa EropoBa s AngaHcKoro paiioHa
odopmMuia CaMO3aHATOCTb N HaYasna NpeaocTaBNATh
YyCNyru VHCTPYKTOpa No TaHLUeBasbHOW a3pobuke B cTune
«Zumba». Ceiivyac oHa NOJIHOCTbIO cOCpeAoTOYEHA Ha
peMoHTe CTYAVN N NPoABMNXKEHNU Bu3Heca.

Kak pacckasbiBaeT lanuvHa EropoBa, uAea CTaTb WMHCTPYKTOPOM MO TaHUeBaAbHOW
aspobrike B CTwe «Zumba» MosABWAACL Yy Hee B MPOLW/IOM rofy. Torga oHa peldmaa
06pPaTUTLCA B BU3HEC-NHKYDATOP ANIJAHCKOrO PanoHa, a 3aTeM B LieHTp «Mol bU3Hec»,
YTOObBI MONYYUNTb KOHCYNbTALUWW 1 3aperncTprpoBaTh CBOV H13HEC.

«CHayana pelnna NMPOKOHCYNbTMPOBATECA Y AUPEKTOpa busHec-nHkybaTopa Onbru
KopHeBOWM MO MOBOAY akTyalbHbIX Mep MOAAEPXKM OM3Heca. 3aTem 0bpatunacb K
npeactasutento LieHTpa «Moii 6usHer» B AijaHCKoM panoHe AHacTtacun opodeeBoin.
Cneumannct pacckasana O BCEX CUCTEMAaxX Ha/lorOObNOXEeHWA M MOCOBETOBaNa MHe
aTb CaM03aHATOCTb, MOCKObKY A HaYMHAOWMM NpeanpriHUMaTes U padboTaro
OATENbHO, 63 HaeMHbIX COTPYAHMKOB. Kpome Toro, no pekomeHzauny Onbru
1 9 obpaTtniacek B ANZAHCKOE yrpaBeHe CoLManbHOM 3aLllMThl HaceNneHns 1




cTopmsa ycnexa

o cnoBaMm [annHbI, Ha CpeacTBa roCNOAAEPXKM el yAanocb NpruobpecTn Heobxoarmoe 0bopyA0BaHe
N VHBEHTAapb AN 3aHATUI. VIHCTPYKTOP MPY3HAETCS, 4To paboTa B chepe pUTHECA IMEET MHOTO
NpenMyLLecTB: MOCTOAHHO 3aBOANLLIb HOBbIE MHTEPECHble 3HAKOMCTBa, BCeraa npebbiBaellb B
XOpOoLLeM HaCTPOeHUN 1 Beflelllb akKTUBHbIN 00pa3 X13HW, NoAAepX/Baelllb 310P0Bbe NHOAEN U TeM
CamblM MPVHOCKLLb peasnbHyHo MoAb3y 0OLLEeCTBY.

— «HauvHatoweMy NpeanpUHUMATENHO HYXHO XOPOLIO NOAyMaTb HaZ TeM, Kakown b13HecC emy
OTKPbIBaTb. 3/1eCb BCE 3aBUCUT OT TOFO, YTO Thbl MOXELb MPEANOXUTb MHOASM U UTO AeACTBUTENBHO
N06ULWL AenaTb. BaxHO MOMHUTL 0 MpodeccoHanbHOM NoAroToBKe, BeAb HEOOXOAMMO
NPeAoCTaBNSATb NOASAM KaYeCTBEHHbIE YTy U TOBaPbI».

B HacTodLLee BpeMA [anmHa PEMOHTMPYET CTyANHO. OHa xoueTt YCTaHOBNTb CBETOAMOAHYH NEHTY,
CBETOMY3bIKY, YTODObI KMEHTaM ObIIO KOMq)OpTHO TaHUeBaTb.

— «MOXHO C TBEpPAOV yBEPEHHOCTLIO CKa3aTk, UTO A AeNCTBUTELHO Hallna CBOe Npu3BaHue B chepe
dUTHeca. 91 CaMoCTOATENBHO COCTaBAA paboyumli rpaduk, 3aHMaKOCh TeM, YTO NHOHB/0 1 MPUHOLLY
PaAoCTb OAAM, 3TO N1 He CYacTbe? Haln 3aHATVS Mo Zumba 340P0BO 3apsaXatoT, MPUHOCAT CTONBKO
3HAOPOUHOB W AaOT MACCy MONOXUTENbHbBIX IMOLUMIA. KAMEHTbl 4acTo roBOPST, UTo 6aarogaps Zumba
OHV MOMBUAN CNOPT U U3MEHNN CBOE MPeACTaBAeHe O FPYMMOBbLIX TPEHMPOBKAX».

Cellyac camo3aHsATas akTMBHO MPOABMIraeT CBOV B13HEC B COLMaNnbHbIX CETSX, a B Meproipl Ce30HHOro
cnafla NpOBOANT PasINUHbIE aKLMN 1 PO3bIrpbILLIV A9 TOFO, YTOObLI MPYBAEYb HOBbIX KMEHTOB.
«HaunHaoWwmmM NpeanpuHnMaTensmM Mory moCoBeTOBaThb TObKO OAHO — BaM HyXHO pellnTb Ans cebs,
YeM XOTUTe 3aHUMATLCSA MO XM3HW. Kak paboTa B KauecTBe HaeMHOro COTPYAHVKa, Tak U
NpeanpPUHUMATENBLCTBO UMERT CBOW MKICH! U MUHYChI, MO3TOMY 3[eCh HYXHO UCXOANTb 13 CBOMX
NYHBIX NpeanoYTeEHUI. ECK Bbl BCe-Taky pelunTe yinTu B chepy b13Heca, To He bolTeCk 3aaBaThb
BOMPOCHI CNeUManicTam, NoayyaTb NoAaepxky. B LieHTpe «Moli 613Hec» Bceraa cMoryT
MNPOKOHCYNbTUPOBATb U AaTb AeNbHble COBETHI. Takxe bU3HeCMeHaM COBETYHO He 3aKpblBaTbCA B Cebe, a
Kak MOXHO 60NblUe AeNUTbCS COBCTBEHHbLIM OMbITOM, 06LATHCS C eAMHOMbILLINEHHKaMW», —
3akntoumna ManvHa.

B l'oa tpyaa LeHTp «<Mon 61sHer» ocBellaeT AedATeNbHOCTb NpeanpyHUMaTenei AkyTnm, Kotopble
BHOCAT 3HaUNTE/IbHbIN BKI3Z B COLMAaNIbHO-3KOHOMMYECKoe bnaronoiyyne pecnyonmki. Hawm
NPeAnpPUHUMATENN — 3TO HACTOSALLME TPYXEHWKN, 3aCNYXVBaOLLME BbICOKOTO OOLLECTBEHHOIO
NPU3HaHN4.

AHacTacusa flopodeeBa
FAY PC(fl) «LleHTp «MoWi 6usHec»



